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1.  Introduction

The construction industry is one of the main pillars 
of our economy. But there is room for improvement in 
its overall performance in terms of quality, efficiency, 
productivity, site safety, environmental sustainability 
and customer satisfaction1. In 1999, it accounted for 
5.6% of the GDP and 40% of gross domestic fixed capital 
formation. 9.2% of our workforce was employed by the 
construction industry in that year. There are, however, 
a number of shortcomings in the industry’s operations 
and in the quality of its products2. The industry is very 
fragmented and is beset with an adversarial culture. Many 
industry participants adopt a short-term view on business 
development, with little interest in enhancing their long-
term competitiveness. There is a tendency to award 
contracts to the lowest bidders and delivery programs are 
often unrealistically compressed. An inadequately trained 
workforce also impairs the industry’s ability to adopt new 

technologies and to cope with new challenges3. There 
are so many relationship issues contributing to serious 
disputes between project management consultants’ 
contractors and clients leading to delay in projects. 
Egos and politics has become a serious obstacle for 
better project executions and quality deliverance. Many 
times projects are getting unnecessarily delayed due to 
these cheap relationship and ego problems. There are 
serious ego problems between the Project management 
consultants and contractors which sometimes even lead 
to quitting of project. Projects nowadays are far more 
complicated than ever before4. They involve higher 
capital investments and embrace several disciplines, 
widely distributed project participants, tighter schedules 
and stringent quality standards. The stress is put on the 
information and communication management which 
has different treatment with the impact of technological 
advancements. 
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Construction project management is the planning 
coordination and control of a project from conception 
till completion (including commissioning) behalf of a 
client. It is concerned with the identification of client’s 
objectives in terms of utility, function, quality, time and 
cost, and the establishment relationships between the 
resources. The integration monitoring and control of 
the contribution to the projects and their output, and 
the evaluation and selection of alternatives in pursuit 
of client’s satisfaction with the project outcome are the 
fundamental aspects of the project management5. Though 
project management is not a new concept yet it’s been 
only nearly 10 years that project management consultants 
have been actively emerged into construction industry. 
Construction industry witnessed a lot of changes by their 
arrival. Project management consultancies have started 
booming up in the construction industry. They   make the 
work of client easier. They monitor the project from the 
conception till commissioning. But the scenario is always 
not so smooth. There are serious problems many times 
between consultants and contractors6. 

Many times project management consultants lack 
proper project management skills which results in 
poor project execution. However, project management 
consultants are playing a great role in improving the 
quality of projects. Project executions are made a great 
way easier by the arrivals of consultants. There are 
lots of relationship problems between consultant and 
contractors which is affecting the smooth implementation 
of the project. Many times it even delays the project and 
even leads to the quitting of the project7. There are many 
problems faced by consultant and contractor related man, 
cost, material and technology in relation to each other. 
So it’s required to study their relationship problems and 
suggest suitable measures for a harmonious working 
relationship between them.

2.  Methodology 

2.1 Data Collection
The process of detailed data collection was a core part of 
this project. Questionnaires were formed based on this 
data obtained. Literatures available in the form of books, 
journals, periodicals, magazines were studied in detail 
through which lots of information about the relationship 
issues in the industry and studies carried out in this 
regard were obtained. Telephonic interviews, visiting 

sites, talking with site personals were the main sources 
for questionnaire preparation. Contractor’s consultants 
and others in the industry were met in person to study 
their mutual problems which helped in a great way. Other 
sample questionnaires available regarding to this subject 
in the literatures and internet also helped in framing 
questionnaires8. Project starts with the data collection from 
visiting various sites, interviewing site personals, detailed 
talks with contractors and consultants etc. Data was 
also collected from internet. Telephonic interviews with 
various experienced persons in the construction industry 
were also done. The problems facing the construction 
industry specifically the relationship problems between 
contractor and consultants were studied9. 

2.2 Questionnaire Survey
When the project was half way through a separate 
questionnaire for contractors and consultants were 
prepared and conducted on more than 30 companies. 
The questionnaire was prepared based on the data 
collected and other sample questionnaires available.  The 
result gives an idea of how contractors and consultants 
think each other. Nearly 30 contractors and consultants 
were surveyed. Questionnaires were given to them in 
person and in mails and later collected back the filled 
questionnaires with the certificates. Most took initiatives 
to fill it sincerely. 

2.3 Data Analysis
Once the survey is conducted the answers are analyzed 
and comparative study is done. Respondent’s views 
specifically contractors view on consultant and vice 
versa can be easily studied using the graphs obtained 
through the analysis. Value 1 is allotted for ‘may be’ 2 
for ‘no’ and 3 for ‘yes’. Mean values are then found out 
for each question. The survey is conducted separately 
for contractors and consultants. Questionnaire for 
contractor is based on what they feel of consultants and 
the questionnaire for consultants is based on what they 
feel of contractors. The Figure 1explains the methodology 
carried out for this project in details. Data collection 
was carried through site visits, interacting with the site 
personals, meeting contractors and consultants separately 
and studying their issues and problems. Meeting with 
the contractors and consultants were the main method 
of data collection. Based on the data obtained through 
various means questionnaires were prepared. Separate 
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questionnaires were prepared for contractors and project 
management consultants. It was then later distributed to 
many contractors and project management consultants 
to fill. Questionnaires were then collected back after 
filling and they were categorized into top and small and 
medium scale contractors and consultants so as to reach 
into a better conclusion. Later it was analyzed and the 
results and conclusions were then drawn out of it with the 
support of graphs. 

3.  Results and Discussions

A survey is conducted among 30 companies comprising of 
top contractors, top consultants, small and medium scale 
contractors and consultants for analyzing the relationship 
and opinions about each other. Top consultants and 
contractors were the ISO rated and experienced above 
20 years. Questionnaire comprised of 50 questions 
and 20 questions of that were same to all four for the 
purpose of comparison. The questionnaire survey was 
subjected to analysis. The results were interpreted out of 
it and graphs showing the comparisons were obtained. 
There were separate questionnaires for top contractors, 
top consultants, small scale contractors and small scale 
consultants. The major analysis factors for top and 
small scale contractors and consultants were: Impact of 
emergence of project management consultants, Mutual 
relationship, Partnership, Resource management, Project 
planning schedules, Payment issues, Common opinions, 
Disputes, Satisfaction Opinions about contractors and 
Opinions about project management consultants. Graphs 
are derived for various factors separately for all four 
groups of respondents. They are used for the detailed 
comparative study between top and small and medium 
scale contractors and consultants. A graph representing 
some critical major factors in the present industry is also 
shown.  

Figure 1 shows the satisfaction experienced by the 
respondents about the current situation in the construction 
industry. It reveals that all four groups are not satisfied 
about the current situation in the construction industry. 
Above 65 percent respondents gave answers10. There are 
so many factors that contribute to this less satisfaction. 
Some of them are ego problems, resource management 
problems, payment issues, labor issues and so many. The 
Figure 2 shows the mean values of mutual relationship 

experienced between contractors and consultants.

Figure 1.    Comparison of Opinions on Satisfaction in 
the Industry.

Figure 2.    Comparisons of Opinions on Mutual 
Relationship.

Figures 3 clearly shows that small and medium scale 
contractors and project management consultants has 
comparatively poor mutual relationship, mean values 
being near to 2. Small and medium scale contractors and 
consultants do not have regular meetings and discussions. 
They take fewer efforts to know the problems faced and 
help each other. This results in poor relationship which 
in turn hampers better project execution. Whereas 
top consultants and contractors have comparatively 
better mutual working relationship, mean values near 
to 3. They are more systematic organized in conduction 
regular meetings and discussions. This clearly results 
in the better quality of project execution compared to 
small and medium scale. But still top contractors and 
consultants also face many ego problems and various 
mutual relationship issues which even interrupt smooth 
project execution and reflect the partnership experience 
of respondent groups.
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Figure 3.    Comparison of opinions on Partnership in 
Projects.

From the Figure 3 one can infer that partnership 
element is less in the Indian construction industry. Even 
top contractors and consultants do not have a proper 
partnership approach in the project executions. It’s too 
pathetic in small and medium scale consultants and 
contractors. This is a major factor causing problems 
in better project executions. Relationship and ego 
issues prevent contractors and consultants to work in a 
partnership basis. Many times though they start to work in 
partnership, it gets interrupted during the execution stage 
due to many reasons. Lack of proper communication and 
discussions adds to the situation. All this implicates the 
necessity of implementing a proper partnership approach 
in Indian industry. It’s high time to take some steps in this 
matter as its causing lots of even economic losses when 
projects are getting unnecessarily delayed. We know that 
it’s been only nearly 10 years that project management 
consultants have emerged into Indian industry. It’s 
important to have a check on its impacts. 

The Figure 4 presents the impact made by the 
entry of project management consultants into industry 
and helps us to know about the effects and influence 
made by the project management consultants in the 
industry. All the four group of respondents agrees that 
the emergence of Project Management Consultant was 
very essential in the Indian industry11. It has improved 
the construction industry in many ways especially 
related to quality. Especially the concept of planning 
and management took place in the industry with their 
arrival. Both contractors and consultants feels that project 
management consultancy should made compulsory for 
all the projects as it helps in execution ensuring quality 
by frequent examining. At the same time contractors feels 
that consultants are given more respect in the industry 
though they are not the actual executors. Project planning 
schedules are a major document in nowadays projects 

which gained more importance with the arrival of project 
management consultants into the industry. It helps to 
execute the project timely without delay. Issues related to 
this were also analyzed12. 

Figure 4.    Comparison of Opinions on entry of Project 
Management Consultants.

Figure 5 shows the planning schedule issues. The 
small scale contractors have a major complaint that 
they are not being provided with planning schedules in 
time from consultants. Top contractors and consultants 
don’t have many issues with timely planning schedules. 
But all the four group of respondents agrees that they 
rarely keep up with planning schedules as they feels 
very difficult to stick on to it due to the interruption of 
many delays 13. However they agree that if they have a 
proper strict combined planning and management from 
both the sides of contractors and consultants it’s easy to 
go with schedules. Small and medium consultants and 
contractors don’t even have sometimes proper schedules. 
Resource management is one of the key elements needed 
in fast execution of a project. Even after the construction 
industry being developed so much with the modern 
technologies machineries and materials, still the resource 
management poses as serious issues14. 

Figure 5.    Comparisons of Opinions on Planning 
Schedule.
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The Figure 6 shows the resource management 
concerns that the mean values of all the four respondent 
groups is 3 which implies that they agree resource 
management which is a major factor causing delays 
in project.  Small and medium contractors have a high 
tough time in proper resource management since their 
mean values are close to 3. Top contractors don’t feel that 
their resource management is very weak since their mean 
values are close to 2. All the four respondents feel that 
resource management has to be sufficiently improved 
as mean values being 3. At  the same time, top Project 
Management Consultant and contractors do not agree 
that this is the most tough job, mean values being close 
to 2 while small and medium contractors mean value is 3.

Mutual opinion study is the key part of this project. 
Top small and medium contractors were surveyed about 
their opinions about consultants15. 

Figure 6.    Comparison of Opinions on Resource 
Management.

Figure 7 shows the mean values of various 
factors regarding the top small and medium project 
management consultants. A top contractor feels that 
Project Management Consultants are respected more 
and they are dominant since their mean values are close 
to 3. However, they do not feel that Project Management 
Consultant make project planning complicated, make 
projects costlier and reduces profit since their mean values 
are near to 9. They don’t have many complaints about the 
regularity of signing, checking, materials wastages etc., 
since their mean values are near to 2.5.  Small and medium 
contractors feel that consultants are too dominant, too 
strict, reduces profit, make projects costlier16 and their 
materials got wasted;  their mean values being close to 
3.Small and medium contractors responded that they 
feel easy to do the projects without Project Management 

Consultant as the mean value being close to 3. However, 
Top, small and medium contractors responded that they 
need consultants to be friendly. 

Figure 7.    Opinions about Project Management 
Consultants.

Figure 8 shows the opinion about contractors by 
consultants. Small and medium consultants feel that 
contractors lack sincerity, lack proper finishing,  do low 
quality works, have no skilled labor, do malpractices, 
demands more money, no proper supply of materials 
and equipments and have frequent labor disputes, mean 
values being close to 3. They also feel that contractors are 
never ready to accept their corrections. Top consultants 
do not have much complaints about contractors however 
they feels that contractors have no proper skilled labor, 
proper arrangement of equipments and materials , mean 
values being close to 317. They do not feel that contractors 
lack sincerity, do low quality works, gets cheap materials, 
do malpractices, demands more money, breaks quotation 
etc.. Mean values being near to 2. They also feel that 
contractors are ready to accept the corrections. So 
comparatively top consultants have better opinions 
contractors than small and medium consultants18. 

Figure 8.    Opinions about Contractors.
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Figure 9 shows common opinion about contractors. 
Top Project Management Consultant and contractors feels 
that contractors are the actual executors as the mean value 
being close to 319. While small and medium contractors 
and consultants do not feel much so. All the four group 
of respondents agrees that construction industry will get 
standardized if the contractors get standardized mean 
values being 320. Also the four groups feel that contractors 
require resource improvement and need planning skills 
as the mean value being 3.Mutual disputes are the major 
issue in the construction industry. Many times it ends in 
quitting of contracts. Frequency of disputes was studied 
in detail among the four respondent groups21. Disputes 
have to deal through proper negotiations. Many times this 
doesn’t occur especially in small and medium contractors 
and consultants. Disputes can hamper project executions 
to a greater extend. It may lead to unwanted delays, 
economic losses and smooth project executions.

Figure 9.    Comparison on opinions about contractors.

Figure 10 explains that small scale contractors and 
consultants often get into disputes with each other as 
the mean value being 3, while disputes are less for top 
contractors and consultants as the mean value being near 
to 2. 

Figure 10.    Comparisons of Opinions on Disputes.

4.  Conclusion

All the four respondent groups (top contractors, 
top consultants, small and medium consultants and 
contractors) are not satisfied over the current situation in 
the construction industry. Since contractors are the actual 
executors of a project, all the four respondent groups 
feel that construction industry will get standardized if 
contractors get standardized. All four respondent groups 
agree that emergence of project management consultant 
into Indian industry was very essential and industry 
has improved a lot after their arrival. With the arrival of 
consultants, contractors are forced to ensure quality in 
their works to a great extent. Both top consultants and 
contractors have comparatively better mutual relationships 
with each other while small scale consultants and 
contractors don’t have. Regular meetings and discussions 
are the major reason for this better relationship. Absence 
of these, contributes to a poor relationship with many 
other factors. Both top and small scale contractors gave 
the opinion that they are not given schedules in time by 
consultants while consultants complain that contractors 
rarely keep up with planning schedules. All four agrees 
that contractors also must have good planning skills for 
better project executions and consultants should try to 
improve more.
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