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1.  Introduction

In today’s world, specifically in countries facing with 
economic difficulties including problems of production, 
management and its advanced method have been 
signified more than anytime. Effectivemanagement 
according to today’s interpretation is indicated in utilizing 
more, accompany with higher quality of products, such 

achievements is impossible except through utilizing 
human resources and human capitals. As we know, 
regarding to quick changes of human knowledge; all the 
things are changing fast. Organizations are interacting 
with environment as an open system and in order to 
survive they require to response environmental changes1. 
Since human resources is considered as one of the most 
important factor of an organization; equipping and 
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preparation of aforementioned resources for facing with 
changes is of issues that all the organizations are facing 
with and all the organizations or any kind of operation 
shall adopt highest capital; time and plan for training 
humans in different dimensions2. Most of organizations 
diagnosed the solution of such issue in implementation 
of empowering plans and they have tried to provide 
necessity filed for training empowered staff. Empowering 
as a new method of motivating is considered as one of 
hottest today’s topics3. In era of competitive advantage 
of learning organizations, researchers and managers 
have increasingly indicated interests in empowering 
and managerial activities based upon it4. On the other 
hand, in two past decades the attitude of organizations 
towards human has been dramatically changed. Human 
in today’s organizations is not equivalent with worker 
and only their mechanical energy is not considered. 
Organizations in order to maintain and develop their 
success have achieved a big belief and it is believed in 
human5. Maybe we can declare that human is discovered 
again within organizations. Such a way that the staffs of 
professional organizations are turned into the main rulers 
of job flow and organization partners, therefore, not only 
the managers shall gain leadership skills, also staffs shall 
learn methods for self-leading6. In order to achieve such 
features, organization shall empower its most important 
resource and competitive tool, meaning its human 
resources. Utilizing traditional method of management 
causes ignorance of innovation sense of staffs; workload 
and criterion increase for them7. Complete freedom of 
staffs also causes chaos and failure in affairs. The result 
of both modes is that material and spiritual resources 
are not used optimally and the organization does not 
achieve intended effectiveness. Empowering balances 
two mentioned dimensions. In fact, empowering is a 
tool that line up individual and organizational goals with 
each other and makes staff to believe that the growth 
and progress of organization includes their interests2. 
Researcher in this research in order to identify indexes 
and criteria of effective factors has introduced three main 
factors in organizational empowering plan: these three 
factors are including technical factors; managerial and 
organizational3. In part related to individual factors we 
can state that educational background; control canon; 
self-esteem are the effective factors in improving the 
process of empowerment since if we imagine that the 
individuals considers his control canon external and the 
resource of all the occurrences and his work results the 

environmental factors then the process of empowering 
will face with major problems in the organization. In 
the discussion about the organizational factors we can 
consider factors like ambiguity in roles; organizational 
structure; access to information and as factors that can 
have significant impacts on the process of empowering. 
Since if organizational structure is hierarchical and does 
not change with the process of empowering then the 
process that individual can have such empowering of 
freedom will seem to be improbable. At the end, they 
are the factors relating to managerial factors including 
advocates and more clarity of work processes and 
implementation of organizational justice play important 
role in process of empowering within organization3. 
Ultimately since present study is done in ministry of oil 
and such ministry in terms of growth and innovation in 
using new information technologies shall have necessity 
effectiveness. Effectiveness of such organization requires 
having empowering, skillful and technical staffs that can 
use necessarily from available capacities and advanced 
technologies for doing activities regarding to achieving 
the organizational goals. Now that empowering plans are 
introduced as one of organizations’ mechanisms in facing 
with change and environmental changes, present study is 
trying to identify the effective factors on human resources 
empowering in field of information technologies within 
department of oil ministry since implementation of 
empowering plans first requires identification of tools and 
factors that may be effective on the feeling of individual’s 
empowerment. Therefore, the main question of this 
research is: what are the effective factors on empowering 
staffs in field of IT? 

2.  Theoretical Foundations

In other words, researcher is trying to answer this 
fundamental question: What are the factors that can be 
effective in order to use maximum capacity and staffs 
strength in area of IT? Environmental changes and 
work competition increase; have put the issue of staff 
empowering in the canon of managers’ considerations. 
Since organizations by having empowered staffs; 
accountable, skillful and motivated can compete and 
adapt better with the changes27. Empowering is the 
healthiest method of involving other staffs in power8. 
By such method the sense of reliability; extreme energy, 
pride; commitment and self-reliance will be established 
within individuals and the sense of participation within 



Shahriar Mohammadi and Farshid Miri

Vol 8 (20) | August 2015 | www.indjst.org Indian Journal of Science and Technology 3

organizational affairs will increase and ultimately it will 
have the improvement of performance9. After 10 years of 
experience; world concluded if an organization wants be 
pioneer in its economic and work affairs and not to get 
behind in competition; it shall have skillful, innovative 
and motivated manpower. Human resources, form the 
basis of actual wealth of an organization7. There is a 
direct elation among human capital and productivity 
within organizations. Important concerns of a world 
successful business; collecting scholars and intellectual 
human capital that is able to make change in related 
organizations. A successful organization is a sum of 
humans with mutual culture, attitude and goals with a 
workgroup in flexible system of organization; provide 
their experiences and knowledge eagerly for managers 
for increasingly progress of the organization10. Therefore, 
each individual regarding to his organization and what he 
is doing will have a sense of ownership. Using potential 
abilities of human resources is considered as a big 
advantage for each organization. Individual productivity; 
organization utilizes sum of talents and potential abilities 
of individuals in order to achieve organizational advance 
and by practicing potential forces of talents in order to 
build; causes organizational advance11. Therefore, the 
necessity of achieving organizational goals; is the effective 
management of such valuable resources. In this regard, 
growth; progress; flourishing and promotion of staff ’s 
empowerments under the title of empowering staffs are 
considered by experts and specialists. Regarding to the 
hints presented above about necessity of considering 
empowerment, there are many researches done in Iran 
and in the world and most of researchers have identified 
effective factors on psychological empowering of staffs 
and the study of relationship among empowering of 
staffs with concepts like organizational commitment, 
organizational learning, knowledge management, IT, EQ 
and etc. there are few studies about effective factors on 
their empowerment regarding to a specific filed of staffs 
activity. Since it seems the conditions and different work 
environments are requiring manpower with specific 
features and empowerment and skills and some of 
effective factors are different on staffs empowering. For 
instance, staffs who are working in environments with 
high technologies are requiring specific capabilities. 
Therefore, researcher in this research is trying to 
identify effective factors on staffs empowering in field 
of information technologies of oil ministry. The results 
of this research can be used within all the organizations 

including public and private organizations, specifically 
in field of their technologies. Specifically the results of 
this research can aid human resources managers in order 
to design and implement training courses for staffs, job 
analysis and design and revising organizational structure 
and also making processes effective. 

2.1 Information Technology
The term IT is probably used in late of 1970s for mentioning 
use of computer technology for work with information12. 
Totally we can state that such technology includes all the 
kinds of computers, both their software and hardware 
and also communicational networks between two PCs 
to largest private and public networks. In addition to it, 
integrated computer and communicational technologies 
including a system that connects a PC to a supercomputer 
in an office to worldwide networks are within IT13.

Quick and severe development of IT that is started years 
ago and it is continuing causes wide use of it in different 
dimensions of society and organization14. Predictions 
indicate that such technology will continue its quick 
growth and its comprehensive usage in all dimensions of 
human life in future years28. In today’s organizations, the 
importance of such technologies is completely perceived 
for managers and managers are trying to achieve faster 
their organizational goals and operations by utilizing such 
technologies. In continue, the capabilities and potentials 
of IT will be mentioned: information production: new 
innovations in IT by accessing to high speed networks, 
provided the possibility of production and management 
of high quantity of information in accordance with the 
demand of users and along with goals of development29.

Providing production opportunities: IT increases 
manufacturing opportunities for manufacturers15. 
Supporting technical and scientific knowledge sharing: 
utilizing IT plays important role in doing scientific and 
technical researches. Nowadays utilizing IT capabilities is 
the main activities of research and development centers. 

Change in economic and social norms: gradually 
when individuals are using IT and communications, their 
commercial, social and cultural values and norms will 
be changed. For instance, the speed of communications 
and doing electronic analysis causes speed increase of 
decision makings30. Technology, the ability to think and 
systematic implementation will be transferred to the 
individual. Systematic thought means that the individual 
have the ability to perceive a not that different activities of 
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an organization are depending on each other and change 
in each one of them will impact other sections as well. The 
infrastructure of such skill is to have a systematic thought 
that is established and developed through technology. In 
other words, by perceiving logical relations among data, 
individual is getting equipped with such logical thought 
and gains the power of perception of relations among 
information and indicators16.

2.2 Concept of Empowering
The concept of empowering in 1990s has drawn the 
attention of many researchers, academics, experts and 
managers and organizational psychology. Until that time 
there was no clear definition from this term and theorists 
mostly considered it close to concepts of management 
like re-engineering of the process and comprehensive 
quality management17. Also some people considered 
empowering as a contemporary version of participation 
movement and industrial democracy18.

Empowering has been quickly considered as an 
important concept for this reason it potentially impacts 
on consequences that are useful and beneficial for the 
individual and organization31. Now there is an increasingly 
interest towards such concept according to theorists and 
managers 19. According to researchers, such attractiveness 
and attention is rooted from factors like the role of 
empowering in promotion of learning culture, increase of 
managers’ effectiveness and increase of human resources 
motivation9. Empowering human resources is considered 
as one of surprising approaches of human resources 
development that leads to scholarship of manpower and 
ultimately it results organizational development; by such 
argument that increase of speed and accuracy in building 
the foundation of practical actions in turning human 
resources into “powerful driving engine of organizational 
sublimation” is recommended to leaders and executive 
managers of organizations32.

The main meaning of empowering is pointing out 
“delegation”12. Conger and Kanungo have concentrated 
on power as central point of empowering or for 
reinforcing such thought or weakening such thought 
in personal inability. They explained that any kind of 
strategy or managerial techniques that leads to increase 
of determining destiny role and also self-competency of 
staffs will provide their empowering20

Empowering is a fact that provides the opportunity 
for decision-making through extending scope of 
authority. Empowering causes breakage of traditional 

hierarchical structures of organization since line staffs 
are closer to problems and difficulties and they shall have 
more authority for solving the problems21. Based upon 
definitions two key dimensions of empowering literature 
have been identified: first; psychological attitude (organic 
or motivational) it concentrates on how staffs perceive 
empowering and second dimension; is multi-dimensional 
attitude (communicational or mechanical) that studies 
exactly the role of managers and leaders18.

Scott and Jafe change of pyramid organization into 
circular organization change of staffs’ considerations, 
motivating through providing authorities and respect, 
participative management, settling facilitating leadership 
and forming empowered groups are the factors of staffs’ 
empowering. Allen Randolv considers three methods 
for conducting empowering plan: staff participation in 
information, appropriate organizational structure and 
forming groups22.

Parker defines staffs’ empowering as a tool for 
increasing teamwork within organizations and individuals 
and groups’ members in order to act competent within 
competition shall be empowered23. Ketchum and Trist 
believe that staffs’ empowering and workgroups shall be 
the canon of belief and overall imagination of managers 
that are in thinking of improvement and promotion of 
their organization’s performance33.

2.3 Empowerment Requirements
Environmental changes and universal competition 
increase; have considered the issue of staffs empowering 
since organizations by having empowered staffs; 
accountable, skillful and motivated can adapt better with 
changes and compete27. Empowering is the healthiest 
method of getting involved other staffs in power8. By 
such method, the sense of trust, extreme energy; pride; 
commitment and self-reliance will be established in the 
individuals and the sense of participation in organization 
affairs will be increased and ultimately it leads to 
performance improvement9. After 10 years of experience; 
world have concluded if an organization wants to be 
pioneer in economic and work affairs and not to get 
behind in competition; shall have skillful, creative and 
motivated human resources. Human resources form 
the basis of actual wealth of an organization7. There is a 
direct relation between human capital and productivity 
within organizations. Collecting scholar and intellectual 
human capital is one of important concerns of world 
successful businesses that can provide change within 
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related organizations. A successful organization is sum of 
humans who are civilized, thoughtful, mutual purposes 
with teamwork in the flexible system of organization; 
provides his experiences and knowledge eagerly for 
managers for increasingly progress of organization10. 
Therefore, each individual, regarding to the task he is 
doing will experience a sense of ownership. Using potential 
capabilities of human resources for each organization is 
considered as a great advantage. Individual productivity; 
organization uses sum of talents and potential capabilities 
of individuals for organization progress and by practicing 
the potential forces of wonderful talents in order to 
build; provides organizational progress11. Therefore 
the necessity of achieving organizational purposes; is 
effective management of such valuable resources. In this 
regard, growth; progress, flourishing and promotion of 
staffs capabilities under title of staffs’ empowering have 
been considered by experts and specialists.

2.4 Empowerment Approaches
Different and diversity of definitions from empowering 
causes the establishment of diverse approaches in 
that use of experts. In fact, approach refers to the way 
of attitude, assessment and analysis of an issue. In 
scientific references of universities, empowering includes 
approaches of rational-structural, motivational and 
super-motivational24.

In approach of rational structure, empowering is a 
process that a leader or a manager shares his authority 
with his subordinates. In this attitude they emphasize 
on participation is in authority and organizational 
authority25. While in motivational approach empowering 
rooted from individuals’ motivational preferences. Each 
strategy that leads to increase of work activity (self-
decision-making) and self-competency of staffs, it will 
provide empowerment for them26. Ultimately in approach 
of super-motivational, empowerment is the process of 
self-efficacy increase among the members of organization 
through self-recognition and elimination factors 
weakening your power34. In this approach, empowering 
is a process established by development of empowering 
culture. 

2.5 Factors Affecting the Sense of 
Empowerment
In this regard, it means the sense of staffs’ empowering 
in field of technology transfer and etc. Many studies have 

been done that each one of them regarding to the type of 
attitude have identified specific factors about empowering 
which we will mention below in Table 1 such factors:

Table 1.    Indicators of employee empowerment 
Names of factors and 

variables affecting
Names of researchers and 

year
Locus of ControlKord (2012), Miriand Sbzikaran 

(2011), Me’marzadeh et al (2010), 
Sun et al. (2014) Kay et al (2008), 
Kang (2007) Karen Lawson 
(2006)

Sense of responsibilityFarhangi, (2011), Me’marzadeh 
et al (2010), Iran nejadaparizi 
(2006) (Hadavand, 2007), bool-
ean and McGee Hay (2014), Abed 
et al (2009), Scott and Jaffe (1991)

KnowledgeNezafati and colleagues (2011), 
Abbasi and Kord (2009), Paktinat 
and Fathizadeh (2008), Zhang 
and colleagues (2014)

Need for  
self-actualization

Iran Zadeh et al., (2010), Re-
zaeian (2009), Bakhtiari and 
AhmadiMoghaddam (2009)

Organizational structureKord (2012), Miri and Sabzikaran 
(2011), Rezaeian, 2009, Abbasi 
and Kord, 2009, Tabarsa et al 
(2008) Alvani et al (2007), Iran 
Nejad and Parizi 2006, Hersey 
Blanchard (1996)

Leader and  
management style

Me’marzadeh (2010), Bakhtiari 
and AhmadiMoghaddam (2009), 
Paktinat and Fathizadeh (2008)

MotivationAbbaspoor (2001), Rezaeian 
(2009),Zhang and colleagues 
(2014), Abed et al(2009), Lu 
(2000)

Access to informationMalian and colleagues (2013), 
KhaefElahi and colleagues (2001), 
Robert Carey (1996)

Effective  
communication with 
employees

Kamalian et al (2013), Me’mar-
zadeh et al (2010), KhaefElahi 
(2001)

Providing bonuses based 
on performance

Abbaspoor, 2011; Buckingham 
and Clifton, 2008, Rezaeian, 2009, 
Beam (2008))

Organizational  
communication

Kamalian and colleagues 
(2013),Me’marzadeh et al (2010) 
Tabarsa et al (2008), Gabe and 
Gabe (2008)

Environmental changesNezafati and colleagues 
(2011),Abbasi and Kord (2009), 
Paktinat and Fathizadeh (2008), 
Zhang and colleagues (2014)
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Regarding to the mentioned factors and the 
researchers that talked about empowering of staffs in this 
research we can understand that empowering is one of 
useful and effective issues on organizational performance 
in different fields.

3.  Method

Present study is applicable in terms of purpose and it is 
descriptive-survey in terms of data collection method. 
Data collection has been done through direct visit 
and through questionnaire. Population of the research 
includes 31 experts in research institutions of oil ministry 
in field of manpower planning. Regarding to required 
experts for this research for paired comparisons for 
method of fuzzy AHP that is between 8 to 15 people 
based upon the opinion of Asgharpour35, we have invited 
15 experts for participation. From 19 invitation letter, 10 

people have accepted to participate in this research. The 
information of such 10 experts is written in Table 2.

4.  Data Analysis Method

4.1 Analytic Hierarchy Process Method
Laarhoven and Pedrycz36 have recommended the method 
of analyzing hierarchical process AHP. This method is a 
usage of AHP and fuzzy logic35. Language scale through 
AHP can be explained with lack of fuzzy reliability, when 
decision maker decides. Therefore, the method of fuzzy 
AHP converts the ideas of experts from previous values 
definitions to fuzzy numbers and membership functions 
in order to reach to more acceptable assessment. Regarding 
to recommended method by Laarhoven and Pedrycz it is 
clarified that many concept are having ambiguous mode 
in real world. The steps of AHP method are as follows:

Defining the problem; first we determine the issue 
in order to solve it. In this problem the purpose is to 

Paired comparisons: forming sizes of paired comparisons 
among all the criteria in dimensions of hierarchical 
system. Allocation of lingual terms to paired comparisons 
with a question of: Which one of the two criteria is better 
for forming decision-making matrix ?
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determine and rank effective factors on empowering of 
staffs. Establishing hierarchical structure: determining 
appropriate structure in order to level the criteria through 
intended literature. In this study criteria are extracted by 
studying literature and are leveled by using the opinions 
of experts. The terms and size of paired comparisons are 
indicated in Table 3.

Table 3.   Linguistic vocabulary and their fuzzy value of 
paired comparison of criteria
Quite preferable (9,9,9)
Middle (9,8,7)
Very strong (8,7,6)
Middle (7,6,5)
strong (6,5,4)
Middle (5,4,3)
Rather strong (4,3,2)
Middle (3,2,1)
Same (1,1,1)

Table 2.    Demographic information of research’s experts
Total of ExpertsSum(PhD(MA)(Bachelor)Job positionMaleFemaleField of 

activity
Experience of expert

102110Supreme manager 20IndustryBetween 5 and 10 years
3021Middle managers30More than 10 years
2200Professor11Univer-

sity
More than 10 years

3300Associate Professor21More than 10 years
000Assistant Professor00More than 5 years
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In order to use geometric average for determining fuzzy 
geometry and fuzzy weights for each criterion we use a 
technique introduced by Hessiyeh et al in 2004.

1

1 2( .... )ni i inir a a a= Ä Ä Ä
  



( ) 1
1 2 ....i i nw r r r r -= Ä Å Å Å    

In above equation ~
ija  is fuzzy comparison value of criterion 

i in comparison with j. therefore, ir~  is geometric average 

of the comparisons value of i criterion against other 
criteria and iw~  is the fuzzy weight of criterion that can be 
indicated as a fuzzy triangular number iw~ = (lwi, mwi, 
uwi). lwi, mwi and uwi are respectively low, median and 
high values of fuzzy weight of i criterion. In order to 
determine the de-fuzzy weights we use below Equation:

4
6

i i i
j

lw mw uww + +
=

Table 4.    Benchmarks derived from literature of the 
research
Sign of criteria Criterion
C1 Motivation
C2 Staff Control center
C3 Sense of responsibility of staffs
C4 Knowledge 
C5 Structure and leadership style
C6 Access to information

4.2 Prioritizing Criteria by using the Method 
of Fuzzy AHP
Regarding to that the number of experts in this method is 
10; therefore there are 10 different matrix for comparing 

such criteria. In method of fuzzy AHP first we turn these 
matrixes to one matrix. In order to combine the Tables 
of paired comparisons of all respondents, one of the best 
methods is to use geometric average. The reason is that 
paired comparisons establishes data in form of ratio and 
also reversal being of paired comparisons’ matrix justifies 
using such method since geometric average maintains 
the feature of reversal being of paired comparisons 
matrix. If we assume that k

ija~  is an indicator relating 
to K respondent, for comparison of i criterion towards 
j criterion, geometric average for such indictors are 
achieved with below Equation: 

1
11 2 10
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By using above formula, the comparison of criteria is 
as follows in terms of group:

4.3 Calculation of Fuzzy Weights
Regarding to the method of fuzzy AHP the compilation 
matrix of criteria information will be analyzed as below: 
first by using geometric average of the value of j criterion 
in comparison with other criteria we conclude equation 
mentioned below:

1
61 11 12 13 14 15 16( )r a a a a a a= Ä Ä Ä

      

Table 6.    Fuzzy value of paired comparison of criteria
~

ir lri mri uri
~

1r 1.778 2.240 2.707
~

2r 1.632 2.033 2.465
~

3r 1.012 1.281 1.604
~

4r 1.204 1.549 1.961
~

5r 1.080 1.355 1.672
~

6r 0.858 1.092 1.382

Table 5.    Initial matrix of paired comparison of criteria after compilation of experts’ opinions
C1 C2 C3 C4 C5 C6

C1 1.00 1.00 1.00 0.90 1.22 1.53 1.53 1.83 2.13 1.15 1.57 2.02 1.41 1.89 2.35 1.89 2.51 3.12
C2 0.65 0.82 1.12 1.00 1.00 1.00 1.28 1.68 2.17 1.10 1.57 2.11 1.26 1.61 1.97 1.74 2.45 3.16
C3 0.47 0.55 0.65 0.46 0.60 0.78 1.00 1.00 1.00 0.55 0.75 1.07 0.92 1.16 1.47 0.88 1.12 1.45
C4 0.49 0.64 0.87 0.47 0.64 0.91 0.93 1.34 1.81 1.00 1.00 1.00 1.00 1.23 1.46 1.41 1.86 2.29
C5 0.43 0.53 0.71 0.51 0.62 0.79 0.68 0.92 1.21 0.68 0.81 1.00 1.00 1.00 1.00 0.93 1.13 1.41
C6 0.32 0.40 0.53 0.32 0.41 0.57 0.69 0.90 1.14 0.44 0.58 0.79 0.71 0.88 1.07 1.00 1.00 1.00
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Then for determining fuzzy weights of criteria we do 
as below. The value of each criterion will be multiply in 
reversal of total fuzzy values of limitations. For instance, 
in order to achieve fuzzy weight of first criterion we do as 
follows: 

1
1 1 2 3 4 5 61 ( )W r r r r r r r -= Ä Ä Ä Ä Ä Ä


      

Table 7.    Fuzzy and deterministic weights of criteria
Criterion ~

jW lwj mwj uwj difuzzy 
weight of 
criteria

Grade

Motivation ~
1W 0.102 0.159 0.241 0.163 1

Staff Control 
center

~
2W 0.094 0.145 0.220 0.149 2

Sense of  
responsibility 
of staffs

~
3W 0.058 0.091 0.143 0.094 4

Knowledge ~
4W 0.069 0.110 0.175 0.114 3

Structure and 
leadership style

~
5W 0.062 0.096 0.149 0.099 5

Access to  
information

~
6W 0.049 0.078 0.123 0.080 6

Regarding to De-fuzzy weights of criteria we can 
perceive that regarding to experts, the motivation of 
employees, their control center that means if individuals 
have higher internal control they will be more responsible 
towards the process of empowering and on the other 
hand if the control center of individuals to outer their 
concentration on empowering plans will be lessened. 

After this item, in accordance with experts the 
criterion of individual’s knowledge as an important and 
effective factor on empowering of staffs is identified in 
field of capability. It means the more is the knowledge of 
individuals in field of technology, certainly their tendency 
to get empowered in field of technology will become 
better and more. 

5.  Conclusion 

In present era, new and strategic approach to human 
resources requires to consider human resources of 
the organization as the most important customers to 
guarantee the ground of achieving the organizational 
goals, managers and staffs by providing correct strategies 
for human resources. The span of environmental changes, 
specifically in field of science and technology rely the 

success of organizations on their human resources 
capabilities more than ever. Wavy environmental status 
and technological changes cause more complication of 
activities; such a way that the content of management 
thought and usable methods within the organization 
are severely and deeply changed. Therefore, the success 
of organization has direct relation with know-how, 
attempt and empowering of working manpower and 
any negligence to such important and great resource 
will have different consequences like losing expert and 
skillful employees, wasting organizational investments 
and ultimately efficiency decrease and organization 
destruction. It seems in field of information technology 
that nowadays organizations are trying to achieve 
advantages in this regard, the issue of staffs empowering 
can help organizations. In this research, researcher by 
using the opinions of experts has identified 6 factors in 
empowering of staffs in field of IT, criteria like control 
center, structure and leadership method, information 
access, sense of responsibility and their motivation. In 
this research, researcher concludes that among criteria, 
their motivations are identified as the most important one 
in accordance with experts’ opinions. In fact, if employees 
have necessity motivation in field of empowering for 
IT, the project of empowering will be finalized with 
greater success within organization certainly. Of course, 
we shall not neglect the issue that for having motivated 
employees there are several factors which shall be 
considered including organizational justice, meritocracy 
and other factors. In second rank of effective criteria in 
this research we can point out the criterion of individuals’ 
control center. Individuals who have internal control 
center will seek every failure and triumph in themselves 
and they don’t consider effective factors of environment 
on individual performance. We can easily perceive that 
individuals who have internal control center are trying 
to reinforce their assets and knowledge infield of IT and 
their own capability in this field for improving individual 
performance and vice versa the individuals who have 
external control center considers failure and triumph 
relating to factors except their own and they certainly 
don’t do adequate attempt in this field. After such factors 
the criterion of individuals’ knowledge is identified as 
effective one in field of staff empowering. In fact employees 
who have adequate knowledge in field of IT are facing with 
IT issue with less fear since one of the major reasons that 
individuals are not interested in participating in this field 
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is the fear of facing with obstacles that people feel they 
are not capable of. Regarding to the mentioned contents 
in this part researcher recommends that managers of IT 
department of oil ministry try to improve the employees’ 
motivation by using procedures with justice, meritocracy 
and bonuses based upon individual performance that 
causes the improvement of employee’s motivation in 
doing empowering process.
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