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QUEST FOR SUCCESS

MANAGING
l’] RFORMANCE

_E FOR INDIVIDUALS AND ORGANIZATIONS
IEVE EXCELLENCE IN MANAGEMENT

C G KRISHNADAS NAIR

This book covers actionable techniques and addresses
fundamental ‘how to dos’ that every manager and organisation
grapples with. A consummate professional with vastexperience
in leadership roles in the industry, the author expertly melds
his own experiences with case studies and research to design
innovative solutions for dilemmas that can hinder growth and
performance of people and organisations. The readers would
find Managing Performance an invaluable handbook and a
priceless ally to aid them in their quest for success.

“Managing Performance is a very relevant read in today’s
corporate world and brings together the author’s experience in
the public and private sector as well as the academia.

Mr. V. Srikumar
National TMT Leader,
Deloitte Hskins & Sells

“Long term socio-economic growth continues to lie in
managing individual and company performance through strong
fundamentals.This book is an excellent narrative to define and
quantitatively and qualitatively capture these fundamentals.”

Chetan Anand
Director, Pricewaterhouse Coopers Pvt. Ltd.

How to get the book:

The book can be bought from Jain University Press, or from Society of Indian Aerospace Technologies &
Industries [Mr.N.Gopalakrishnan, e-mail id: office(@siati.org Mob: 9663822386.

TRANSFORMATION REQUIRED

From

To

Competitive survival of the fittest

Co-operative Survival of all

Self Interest

Common good

Separatism/Parochialism

Universal Brotherhood

Gluttonous Exploitation of Nature

Protection of Environment & Sustainability

Greed

Need

Rights & Privileges

Responsibility & Accountability

Owner wealth focussed

Society & welfare focussed

Profit sole objective

Profit & Value Addition to Society

Envy / Jealousy/ Vanity

Team work, Humility

Temporary & Calculative

Sincere long term mutually

Networking rewarding relations

Anger & mistrust Trust & Compassion

Static Innovative & Creative
Sloth / Red Tape Dynamic / Mission oriented

Reference: “Corporate Governance and Quality Management”- Management Topics, by
Dr. C. G. Krishnadas Nair. Harisree Publications (2005) ISBN No. : 81-901862-3-X
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Appeal for Donation to support and sustain the
Society for Professional Ethics and Management

The Society for Professional Ethics and Management (SPEM) was founded to create awareness among
Professionals and Students on the need and benefit of adhering to principles of ethics. Our chief patron
is former Chief Justice of India, Honorable Shri. MN Venkatachaliah. The Society is registered as a
Charitable Trust w/s 12AA R/w Section 12ZAA(1)(b)(i) of the Income Tax Act 1961 and accounts are
audited by Charted Accountant each year. The donation will be eligible for tax exemption U/s 80G
(5)(vi) of the IT Act 1961. The core objective of the Society is promoting awareness on values and
ethics and their practices in profession/career/corporate and public governance, preservation of moral
values and ethics in social life, respect to Nature, Environment & Sustainable development. The
Society is publishing a quarterly journal, the *Asian Journal of Professional Ethics & Management “in
print media and electronic media. The Journal has been internationally recognized vide ISSN No.2349-
1434 for print media and ISSN No0.2348-8220 for online media. The Society organizes: Seminars
/Workshops/Essay competitions/Creative camps as well as other outdoor activities and Leadership
Lectures by eminent personalities. You may logon to the following websites for more information:
Website for Society: www.ethicsasia.org/Website for Journal: www.ethicsasiajournal.org. You are
invited to become a onetime Life Donor Individual or Institution to support the Society. The amount
of Donation and Privileges for each category are given below:

Individual Lifetime Donor: Donation amount Rs.10,000/- onetime single payment

PRIVILEGES:

Noble cause and avail income tax exemption under 80G.

Free access to the Asian Journal of Professional Ethics and Management for the next 20 years.

Free participation in two Workshops/Seminars/Conferences organised by the Society.

Attend any other professional seminars/conferences organised by the Society at 50% discount on
delegate Fees.

Buy copies of journals, books and other publications of the Society at 50% discount.

Voluntarily organise in your area lectures/social events to promote ethical conduct for which guidance
and support cab be given by the Society.

Institution (Academy, R&D and Industry) Lifetime Donor: Donation Amount Rs.1,00,000/~ one
time single payment

PRIVILEGES:

Noble cause and avail income tax exemption under 80G.

One page free advertisement / advertorial article in colour in any one issue of the Journal

Get free printed copy of the Journal each year for the next 10 years.

Free soft copy of the Journal for 20 years, with password which can be shared with your employees,
faculty / students as the case may be.

Free participation in any two seminars / workshops each year organized by the Society you're your
nominees.

Your nominees can attend any other professional seminars / conferences organized by the Society at
50% discount on Delegate Fees.

Organise local events in professional ethics, management, leadership and the like with support of the
Society.

Organise local events in professional ethics, management, leadership and the like with support of the
Society.

Membership in the Council of the Society by rotation from the Institutional donors.

Your contribution may be made in the form of crossed account payee Cheque drawn in the name of *The
Society for Professional Ethics and Management, Bangalore' and sent to Sociefy af Professional Ethics and
Management, Aeronautical Society building, Suranjandas Read, Off. Old Madras Road, Bangalore — 560 075
OR through Bank Transfer (NEFT) for which the details are given below:

Bank Details:

Beneficiary: Society for Professional Ethics & Management; A/C No: 3036 999 4045, Bank : State Bank of
India, Branch: HAL Branch, Vimanapura Post, Bangalore -560017, IFS Code:SBIN0001114




M VISHWA VIDYAPE ETHAM
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Amrita Vishwa Vidyapeetham is a globally-renowned, research-intensive university accredited
by NAAC with the highest A++ grade and ranked among top 5 in India as per NIRF India
Rankings 2021, Government of India. It has been recommended by the UGC for the status of
YInstitution of Eminence’ offered only to top 20 institutions in the country. Apart from
accreditation by NAAC, NBA, NABH, NABL, and AACSB, Amrita has also been awarded the No. 1
Rank in the 'Technical Institutions’ category in the Swachhta Rankings for the cleanest campus.
It is positioned in the top echelons in the World University Rankings by independent agencies
like Times Higher Education (THE) and Quacquarelli Symonds (QS).
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“The beauty and charm of selfiess service should not
die away from the face of this earth. The world should
know that a life of dedication is possible; that a life
inspired by love and service to humanity is possible.”

AMMA

AREAS OF STUDY

Agriculture | Allied Health Sciences | Arts & Sciences | Ayurveda
Biotechnology | Communication | Dentistry | Engineering | Management | Medicine

Manosciences | Nursing | Pharmacy | SocialWork | Spiritual Studies

Amrita Vishwa Vidyapeetham, Amritanagar P.O., Coimbatore - 641 112, Tamil Nadu, India

Tele: 0422 268 5000 Website: www.amrita.edu




